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Why Action Now?

v" EU Single Use Plastics Directive — 3 July 2021 e ) : Directives
v" EU Food Waste - ~60 million tonnes o | = Regulations

v’ EU Packaging Waste - ~ 16 million tonnes | st Legislat{ons

https://ec.europa.eu/environment/waste/plastic_waste.htm
https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:32019L0904&from=EN#d1e1104-1-1
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https://ec.europa.eu/environment/waste/plastic_waste.htm

Why Action Now?

IH[ BUSIN[SS [XISTS IN v’ Disruptive Technologies
THAT SHAPES LEADERS” DECTSTONS. ITCOULD v Business Alternative
BLIND THEM TO TRE DISRUPTIVE INNOVATION “/"a\':’;j:m‘::gy
AND LOSE THE FUTURE OPPORTUNTTY

Business Sustainability Milestones — 2021 - 2025 - 2030 - 2050

ttttt //ec.europa.eu/environment/waste/plastlc waste. htm
ps://eu uropa.eu/legal- nt/EN/TXT/HTML/?u
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https://ec.europa.eu/environment/waste/plastic_waste.htm
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The Company

PLASTICS
INNOVATION

Strategy

. Structure
l. Organization Level Policy
Measurement System

Y

Suppliers

Workflow
Il. Process Level

N

lll. Performer Level

L L

%

— & R[] Rk ¢

Skills
Knowledge
Ability
Rewards

Customers

RJK - SGES 2020




The Company B

PLASTICS
INNOVATION

Competence Center

10



The Company Bubbles & The Circularity Gap
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Source: Plastics Europe 2018-The facts
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https://www.kateraworth.com/doughnu
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“The cost of being wrong
is less than the cost of

doing nothing.”

~Seth Godin




